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SBS Analysis of Variance 2022 

 

 

 

 

2022 Target 1: To ensure that the school continues to meet the needs of our rapidly growing community 
Links to Strategic Goals: 1. Equitable Opportunities 

Annually consult with whanau via Māori Hui and Pasifika Fono 
2. Relationships 

Provide clear, timely communication to parents, whanau and the community, via appropriate 
tools 

3. Self Review & Reporting 
Consult our parent community yearly, via survey, to have their voice heard, and bi-annually on 
health 

4. Finance and Property 
Manage property construction and development to meet the needs of our growing roll 
Implement our 10YPP 
Prioritise the budget to support our Strategic Plan 

Specific Strategies Who Budget (if needed) Action 

Consult with our parent 
community, gathering parent 
voice 

The BOT Survey Monkey Subscription KR to present draft survey to BOT 
for discussion, editing and 
approval 
BOT member to distribute and 
collate feedback 

Consult with Māori Whanau via 
Hui, supported by Hone Heke 
Rankin and Brenda McPherson 

KR, TM and any teachers who 
choose to be involved.  
Hone Heke Rankin. 
Brenda McPherson. 

Refreshments supplied KR to make a plan with Heke and 
Brenda. 
To be held late Term 2.  
SLT to collate feedback 

Consult with Pasifika Whanau via 
Fono, on how our school is 

KR, TM, RY and any teachers who 
choose to be involved. 

Refreshments supplied To be held late Term 2. 
SLT to collate feedback 



catering for the needs of their 
tamariki 

Feedback from consultation to 
inform the BOT and SLT in 
planning and provision for the 
school 

The BOT & SLT Nil Feedback reviewed. Impacts on 
current school year considered, 
and as appropriate for the 2023 
Annual Plan 

To continue to work with LM 
Consulting to meet the targets in 
out 10YPP, and ensure these are 
completed in a timely manner 

The BOT & KR Nil KR to communicate regularly 
with LM Consulting re projects 
and timing. BOT Property 
Committee to oversee as 
necessary 

Target 1 Review: 
Hui with Māori whanau and Pasifika fono were not held due to the prevailing impact of Covid during Term 2 and 3 when it would have been 
appropriate to hold these. However, with have engaged and strengthened our relationship with Ngāti Manuhiri, and sought their feedback, 
particularly on design considerations for the proposed new build.  
 
Our parent community was consulted, in particular around home learning in relation to the pandemic. Feedback was positive and some 
changes were implemented, particularly for families needing to isolate with positive cases and how we support them. With the Board being 
largely new following the 2022 BOT Election, it was decided to hold off on surveying whanau on more specific school direction feedback until 
the new Board felt ready to proceed with this.  
 
The 10ypp plans and works have all been completed as per the plan.  
 
Overall: Partially Achieved 

2022 Target 2: To build equity in outcomes for children by increasing our understanding and competence as 
educators, when teaching mathematics. To implement and refine our new Mathematics Plan.  

Links to Strategic Goals: 1. Teaching and Learning 
Implement and review our updated SBS Maths Plan. 
Complete PLD and implement use of Prime Maths.  

2. Equitable Opportunities 



Provide consistency in language and approach when teaching maths across the school. 
3. Self Review and Reporting 

Review our systems with how we assess and track children’s progress in maths.  
 

Specific Strategies Who Budget (if needed) Action 

To implement our new school 
wide maths plan for 2022, as per 
design. 

Maths Team introduce and provide 
plan. 
WSL: Ako – Tracey Hardey to lead 
Prime Maths PLD focus 

 

Prime Maths texts 
Programme specific resources. 
 

KR & WSL to plan 

KR to increase maths budget to 
recognise extra resources to be 
purchased 

KR (BOT to approve) 

 
As approved in the budget KR to plan budget 

Establish an implementation 
timeline/overview 

WSL 

 
Resources as above Staff Meetings 

Reflection and programme 
review 

WSL to oversee 
Teachers review in Teams 

Nil Team Meetings. 
Added to SLT Weekly Agenda 
Release time for WSL 

On-going knowledge building to 
strengthen understanding of the 
programme 

WSL 
Team Leaders 

PLD if necessary (PLD Budget) Staff Meetings, PLD Days 
Release time for WSL 

Alterations to the plan as 
required for 2023 and beyond 

WSL 
Maths Team 
Teachers 

Nil Staff Meeting 
Release time for WSL 

Target 2 Review: 
A new plan was successfully implemented, with a core focus of Prime Maths for Years 3 – 6, and a structured approach for all Year Levels. 
This built on the research and draft from the year before. There has been significant investment in new resources and PLD. The WSL led the 
process with real understanding and we were delighted with her initiative. The plan has now been fully instated in our SBS overviews and 
will now be reviewed as part of our usual cycle.  
Overall: Achieved 



2022 Target 3: To develop cultural capabilities for sustainability, by building relationships with local iwi and mutual 
understanding for the future. (Kāhui Ako PLD) 

Links to Strategic Goals: 1. Teaching and Learning 
Ahuatanga: Design and implement a culturally responsive plan to develop a deeper understanding of Te 
Reo Māori in the local context of Ngati Manuhiri. 
Akoranga: to support kaiako in confidently using Te Reo Māori and the cultural values of Ngati Manuhiri 
within our classrooms. To incorporate wider aspects of Te Ao Maori across Te Marau (curriculum).  

2. Relationships 
To mediate with local iwi to support and inform shared decision-making and leadership.  
To identify gaps, needs and historical elements which need “repairing” in order to move forward.  

Specific Strategies Who Budget (if needed) Action 
Meet with Brenda McPherson to 
plan MAC PLD for 2022.  

KR & WSL (SU) & Brenda Nil MAC PLD plan. Staff Meetings, 
Hui & Teacher Only Days as per 
MAC Contract 

Meet with Hone Heke Rankin to 
plan PLD for 2022 in accordance 
with Kāhui AKo PLD Contract.  

KR & WSL (SU) & Heke Nil Cultural Sustainability PLD plan. 
Staff release and Meetings as 
required. 

Consult with Māori Whanau with 
support from Heke Rankin 

KR & WSL (SU) & Heke Refreshments supplied Arrange hui – preferably kanohi 
ki te kanohi 

Feedback from consultation to 
inform the BOT and SLT in 
planning and provision for the 
school 

The BOT, WSL & SLT Nil Feedback reviewed. Impacts on 
current school year considered, 
and as appropriate for the 2023 
Annual Plan 

Build relationship with Ngati 
Manuhiri 

KR & Heke. Teachers as required Nil Meet with Ngati Manuhiri. Build 
consultation into yearly model.  

Target 3 Review: 
The MAC PLD has been excellent. Our whole BOT went through a Cultural Induction by Ngati Manuhiri which was excellent – and they are 
doing a new session in 2023 to cater for new BOT members following the recent elections. This has certainly clarified understanding of the 
importance of building a relationship with Local Iwi, from a BOT perspective.  



Brenda McPherson from MAC, (Māori Achievement Collaborative), has also run a PLD session with the new BOT on their responsibilities 
under Te Tiriti and The Treaty of Waitangi which was also excellent – the Board now feel informed in this area, and are keen to build on this 
knowledge.  
 
Whanau Hui covered under Target 1. 
 
Overall: Mostly Achieved 

2022 Target 4: Target Learners for 2022 
Links to Strategic Goals: 1. Equitable Opportunities 

Identify and accelerate the learning of students who are at risk of not achieving the expected 
level of the curriculum for their age due to gaps created by disrupted pandemic schooling. 

2. Self Review & Reporting 
To report children’s progress to their parents clearly, utilizing assessment tools to capacity  

Key Steps to identifying Specific 
Gaps and Supporting Target 
Learners 2022: 

● To refine our use of tools to identify exact gaps in learning and achievement (created by 
disrupted pandemic learning) 

- PACT input for Writing (whole school). 
- PAT Online for Maths, Reading Comprehension and Reading Vocab (Years 4 – 6). 
- Decide on any other tools to identify specific gaps in learning. 
● To create individualised learning plans based on gap identification 
● To share information on learning gaps with the LSC as required. For the LSC to support with 

programmes to fill gaps as appropriate.  

Target 4 Review: 
- PACT Writing PLD was completed, although somewhat affected by the pandemic 
- PAT Online assessments were implemented successfully in Years 4 – 6 
- SBS Assessment schedule reviewed 
- Learning Support Co-Ordinator’s role reviewed and tweaked (annually in future) to ensure that the best possible support plan is 

being provided 
 
Overall: Achieved but On-Going 
 



KIWISPORT REPORT 2022

In 2022, Snells Beach School received $4,848.70 (ex GST) in Kiwisport Funding. This
funding was used for:

●  help subsidise pool hire to enable our Year 3 & 4 students to have a series of
swimming lessons. We do not have a school pool, and there is no public pool in our area,
so we saw this as a priority for our students.
●  subsidise buses for students to attend Inter School Sporting events.
●  purchase more PE equipment for class lessons, including fitness equipment (skipping
ropes etc), specialized equipment for athletics and equipment for games.


