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Board of Trustees

Newsletter 1
Kia ora and Welcome to our first newsletter!
Thank you to all those who voted and here we are the first elected Board of Trustees for Snells Beach School.

	Chairperson – Bridget Farmiloe
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	Vice Chairperson – Don Scandrett
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	Jill Corkin - Principal
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	Lisa Corteen
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	Selina Ryan-Lentini
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	Sandy Sims
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	Kathryn Ramel – Staff Representative
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	We aim to continue the good work of the EBOT and provide the children, parents and staff of Snells Beach School with positive value for their vote!




The NZ School Trustees Association’s theme for 2009 is:
“No excuses, no exceptions, high expectations” We will use this theme to guide our activities as a board. We have also found this passage (From the Ministry of Education) useful in helping us in establishing our role within the school:

The board is entrusted to work on behalf of all stakeholders and is accountable for the school’s performance. It emphasises strategic leadership, sets the vision for the school and ensures that it complies with legal and policy requirements. Policies are at a governance level and outline clear delegations to the Principal. The board and principal form the leadership team with the role of each documented and understood. The board is proactive rather than reactive in its operations and decision making and does not involve itself in the administrative details of the day to day running of the school. 
Our first focus is to up-skill our Board in all relevant aspects of the school vision and policies and procedures so that we can support and develop our fantastic new community asset.

STRATEGIC PLAN 
We have revised the school strategic plan which is now available on the website or in the school office www.snellsbeach.school.co.nz.  If anyone wishes to add to, or discuss the plan please complete the strip at the bottom of this page.  The plan is the charter and vision for the next 3 years of Snells Beach School and is an important tool for assessing progress.  Some of you may wish to discuss the plan in some detail and therefore we have provided the option of having a school meeting or providing a copy for you to view and comment on.  Please indicate if you would like to attend a meeting and the BOT will arrange this in the near future.
Finally, huge thanks to all parents and the school staff team who prepared and helped for the Official Opening.  The whole school was amazing and we should be very proud of them all for showing what fantastic and confident people they are. 
Please indicate your preference (or both) and return the slip to school with your child.


Attend a meeting about the Strategic Plan
Require a copy of the Strategic Plan
Child’s Name_____________________ Child’s Class_____________________
“Snells Beach School will prepare children for successful futures and 


Life-long learning through dynamic teaching and quality learning opportunities”




















